
Initial Technical Evaluation - RFP # 2023-25 ROUND 1 

Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7
Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average

Quality and comprehensiveness of the Proposal 10 4 5 3 5 6 5 6 4.86 4 4 6 5 6 4 6 5.00 3 5 4 4 5 4 5 4.29 6 4 6 5 6 4 6 5.29 4 5 7 4 6 6 4 5.14 4 5 5 5 8 5 6 5.43

References of the firm and demonstrated experience 10 5 6 3 5 6 5 4 4.86 5 4 4 4 5 5 4 4.43 6 5 5 5 5 5 4 5.00 4 5 4 5 4 4 6 4.57 6 6 5 5 6 5 5 5.43 5 6 6 6 7 6 7 6.14

Company qualifications and experience 20 4 6 5 5 7 5 6 10.86 4 5 6 5 5 5 3 9.43 4 5 5 5 4 5 5 9.43 5 4 2 4 5 4 5 8.29 5 6 6 5 5 6 4 10.57 4 6 4 5 8 6 6 11.14

Demonstrated understanding of the District needs 1A.1 30 3 6 4 4 4 4 4 12.43 5 5 5 5 4 5 4 14.14 4 5 5 5 4 7 5 15.00 5 6 6 5 5 5 5 15.86 5 5 6 6 4 5 7 16.29 4 6 5 5 6 6 5 15.86

Technical Score 33.00 33.00 33.71 34.00 37.43 38.57

Initial Technical Evaluation - RFP # 2023-25

Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7
Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average

Quality and comprehensiveness of the Proposal 10 6 6 7 7 7 6 7 6.57 4 7 7 6 9 8 8 7.00 8 7 8 6 8 8 8 7.57

References of the firm and demonstrated experience 10 7 6 6 7 7 7 7 6.71 5 6 5 6 8 5 7 6.00 7 7 6 6 9 8 8 7.29

Company qualifications and experience 20 5 6 6 7 6 6 7 12.29 5 6 6 6 8 7 8 13.14 7 6 6 6 8 8 8 14.00

Demonstrated understanding of the District needs 1A.1 30 5 6 6 7 7 7 6 18.86 5 7 7 6 6 7 6 18.86 7 6 7 7 6 7 6 19.71

Technical Score 44.43 45.00 48.57

Elizabeth Fran Geoff John Karla Valerie Steven Elizabeth Fran Geoff John Karla Valerie Steven Elizabeth Fran Geoff John Karla Valerie Steven 

Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7
Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average
Eval # 1 Eval # 2 Eval # 3 Eval # 4 Eval # 5 Eval # 6 Eval # 7

Weighted 

Average

Quality and comprehensiveness of the Proposal 

Demonstrations 
10 9 9 9 8 9 9 10 9.00 5 6 2 5 6 5 4 4.71 5 6 2 5 6 5 4 4.71

References of the firm and demonstrated experience 10 10 8 8 8 8 9 9 8.57 4 6 3 5 5 6 7 5.14 4 6 3 5 6 6 7 5.29

Company qualifications and experience 20 10 8 8 8 8 9 9 17.14 4 6 3 5 4 6 7 10.00 4 6 3 5 6 6 7 10.57

Demonstrated understanding of the District needs 1A.1 30 9 9 7 8 9 9 10 26.14 5 6 4 5 4 6 2 13.71 4 6 4 6 4 7 4 15.00

Technical Score 60.86 33.57 35.57

Cost - Score 30 20.71 30.00 24.01

Overall Score 81.57 63.57 59.59
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Technical Proposal Scoring 
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Technical Proposal Scoring 
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Round 3
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Final Overall Score - Shortlisted Firms 

POC Demonstration Evaluations - RFP # 2023-25

Criteria: Weight  Factors:

Infor

$11,917,342.00$9,539,416.00$13,818,678.00

Firms Selected for Proof of Concept Demonstrations (Shortlisted Firms)

RPIAlight




